Draft Outline of Program for the Day

21st February 2026
Location: MSS cafeteria

08.00 Set Up
09.00 Doors Open

9:30 Welcome: Mayor Horn

9:35 Opening Keynote Speech: Stephen Evans

9:45 Resilient Food Systems - Panel

e A
e B
e C

10:45 - Coffee & Networking, Whiteboarding

11:15 - Activating Community - Panel

e A
e B
e C

12:15 - Cooking Demo: Melissa Magnusson (FVFH)
12.30 Lunch
1:30 Facilitated Roundtables
Resource centre - time to wander booths
3.00 Report Out
3:15 Closing Remarks: Pascale-Sara Frenette

3:30 Close Doors and Clean up



